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Revenue to 
Goal 2011 2012 Variance 

Average 
Sale 2011 2012 

2nd Pair 
Sales 2012 

Total 
Redo 2012 

Capture 
Rate 2012 

Carlsbad 
$586,621 $622,705 106.2 

Escondido 
$204.83 $204.32 

LaMesa 19.3 
Otay 
Mesa 6 LaMesa 52.5 

Clairmont $967,834 $1,022,451 105.6 Carlsbad $202.35 $203.76 Clairmont 17.5 Vista 10.3 Carlsbad 57.5 

Bonita $747,496 $775,227 103.7 LaMesa $196.88 $202.94 Carlsbad 17.4 Escondido 10.6 Escondido 56.5 

LaMesa 
$1,927,243 $1,973,620 102.4 

Clairemont 
$199.02 $201.55 

Otay 
Mesa 17.3 LaMesa 10.7 Vandever 54.3 

Escondido $699,703 $681,832 97.4 Bonita $190.54 $186.89 Vista 15.3 Bonita 10.9 Clairmont 52.5 

Vista $450,370 $435,736 96.8 Vandever $178.40 $184.66 Vandever 14.8 Carlsbad 11.2 Bonita 46.9 

Vandever 
$1,285,929 $1,219,858 94.9 

Vista 
$187.11 $183.08 

Escondido 14.1 Clairmont 11.6 
Otay 
Mesa 45.8 

Otay Mes $624,698 $585,685 93.8 Otay Mesa $165.40 $164.47 Bonita 11.8 Vandever 12 Vista 45.2 

SD Total $7,289,894 $7,317,114 104.4 SDTotal $190.43 $193.14 SDTotal 16.4 SDTotal 10 SD Total 51.7 

Region $41,003,649 $40,708,260 97.2 Region $171.46 $170.98 Region 13.7 Region 10.7 Region 54.4 

 

Phase TWO of iVE Learn Begins 

The second part of iVE Learn is the practical 

part of the optician’s training  It is a 

performance section.  It is based on your 

knowledge and interpretation of the written 

Rx.  It’s the nuts and bolts of what a VE 

optician does every day. Verifying the lens 

for accuracy, lifestyle dispensing, frame 911 

how to save a frame from trauma.  In short it 

is the same thing that you do everyday you 

come to work. 

Phase Two will begin as soon as the coaches 

are certified more to follow on that later  In 

the meantime you can work with a partner 

to guarantee that you can read and use the 

lensometer accurately, that you can do 

repair work satifactorily such as a re-string 

on a nylor, or replacement of a bushing in a 

drill mount, fresnel lens placement.   

Upon sucessful completion of Phase Two the 

optician will be awarded a certificate, lapel 

pin and a $200  tool kit like the one pictured 

(or a kit with long handles) below. 

 

Figure 1Tool kit to be givent to VE 
Certified Opticians 

 

Financial Training on WEB-EX Begins in 2013.   
As you know your UBT has earned its level four status last year 

by becoming an operational committee which exists to help 

build a better workplace for our staff and to ultimately serve 

our members more efficiently.  To improve upon the workplace 

our UBT is constantly trying to make improvements in the 

workflow that will affect our growth, our quality of care, our 

affordability in a positive manner.  Part of the process of 

becoming a 5 star UBT(the highest operating level) are doing 

tests of change These projects must show how we have 

initiated a change in the workplace that can affect the care, the 

efficiency and productivity and better yet customer satisfaction 

in our department. These results are tracked on your UBT 

Vision Essentials Tracker Page. The results of the test of change 

must be measured over a period of time and the goals met and 

sustained. These projects can be any ideas from you which 

would help us do a better job than we currently are doing in 

our workplace, or making our work more efficient and less 

costly etc.  Example: The San Diego UBT just completed a one 

year study called Otay Mesa Test of Change on Redo Rate 

Reduction.  For one year the Redo rate was tracked their 

method of operation noted in Tracker. By the end of the year 

their project achieved a 30% drop in redos every month for a 

12 month period. We will be sharing this project at a LMP Fair 

later this year.  In addition to having a successful project the 

next phase of earning a 5 star status will be  training on the 

financial responsibility of Kaiser Permanente to all local 30 

represented employees.  It will be accomplished throughout 

this year on a Web-Ex training offered by Eric Ruperto our Local 

30 representative. For more details ask your UBT 

representative. 

 

Why should I be VE Certified to do my job? 

Editorial by Sherri Koers 

 Perhaps you are wondering why you should become iVE 

Certified?  I would like to name some of the reasons that 

are important to me in making my decision. The 

organization (Vision Essentials) thru iVE Learn feels that 

you are a worthwhile investment.  While many of you 

may already be ABO certified how many of you feel 

optically savy in some of the newest DSL lenses that we 

offer.  Our members have probably never heard of the 

DSL lens choices compared to the molded lens 

technology.  Now that our lens menu is 99% DSL you 

should be the expert.  Thru iVE Learn I have received 

more of the basic background on how to use and educate 

our members about DSL.  This is a Vision Essentials staple 

and I feel it is important to know how to talk to our 

members about the quality and customization of these 

lenses. The iVE Learn menu offers courses which have 

areas of growth for all opticians whether you have been 

on the job for one year or 25.  It is an excellent way to get 

refreshed.  I know that when I take a CE course it ups my 

and game and my confidence on the sales floor.  When I 

take a course on lens tints and coatings that we offer 

from fashion to special tints for different ocular diseases I 

feel more confident in my recommendations for the 

member. My number one reason for being VE Certified is 

to provide the member a better experience.  How can I 

better serve the member?  By knowing all the ins and 

outs of the optical daily challenges a member faces I can 

make better recommendations for my member in lens 

designs, lens materials, lens base curve and PAL fittings.  I 

will have more skill in fitting, repairing and adjusting the 

frame to fit my member’s face giving her the optimum 

vision they deserve from their new rx. I could go on and 

on about why becoming a VE certified optician serves the 

patient as well as the Vision Essentials organization, so 

what reasons do you have for not starting the journey? 

Start your journey today Go to KPlearn.org 

 

Revenue to 
Goal 2011 2012 Variance Average Sale 2011 2012 CL REV CL to 2011 CL AVG  

Carlsbad $586,621 $622,705 106.2 Escondido $204.83 $204.32 N/A N/A N/A 

Clairemont $967,834 $1,022,451 105.6 Carlsbad $202.35 $203.76 101.4% 103.0% $152.97 

Bonita $747,496 $775,227 103.7 LaMesa $196.88 $202.94 N/A N/A N/A 

LaMesa $1,927,243 $1,973,620 102.4 Clairemont $199.02 $201.55 92.6% 94.1% $144.56 

Escondido $699,703 $681,832 97.4 Bonita $190.54 $186.89 95.2% 96.7% $132.45 

Vista $450,370 $435,736 96.8 Vandever $178.40 $184.66 96.9% 98.5% $128.54 

Vandever $1,285,929 $1,219,858 94.9 Vista $187.11 $183.08 N/A N/A N/A 

Otay Mesa $624,698 $585,685 93.8 Otay Mesa $165.40 $164.47 N/A N/A N/A 

SD Total $7,289,894 $7,317,114 104.4 SDTotal $190.43 $193.14 96.4% 97.6% $134.85 

Region $41,003,649 $40,708,260 97.2 Region $171.46 $170.98 99.8% 103.1% $137.27 

Revenue as compared to 2011 

San Diego VE Business Metrics 2011-12 

 

New Vacation Scheduling Procedure for Opticians Start Feb.1, 2013 

 

On February 1, the vacation schedule began its way around San Diego County.  As promised the orchestrated and 

time managed vacation schedule is moving at lightning speed. The first day shows that 14 of the 39 opticians 

have filled in their 2013 picks. The remaining opticians will begin again on Monday Feb.4 until finished. The plan 

was developed by UBT members Jerry Beebe and Dave Durrill and is being implemented with the help of Lisa 

Clark and Doug Zimmer, management.  Changes made this year are 1) people know how many weeks of vacation 

they have in advance.2) time allowed for posting vacation is 2 hours 3) TORT is to be done in 48 hours 4)The 

number of weeks matches for vacation allotment is an adequate number of actual weeks needed. 5) All vacations 

weeks begin on Monday and go thru Saturday. Thanks UBT and management for all your hard efforts.  


